Pre CRM Supportive supervision visit to the district Meerut from 17/09/2019 to 21/09/2019 as per
the letter No. SPMU[NHM/M&E/ZO19-20/13/5269-2 Dated 16.09.2019

Team Leader: Dr Nishant G. Bhardwaj, DGM National Programs
Team Members: Dr Chetan Patil, Co- SSP
Mr Ashwani Kr Singh, Consultant Maternal Health
Mr Dharmendra Sahu, Consultant IEC

The State team has identified the following

Gaps and shared with MO i/c of the CHC and also to

the CMO and Nodal officers during the evening Meeting.

CHC Saroor Pur

— -

Checklist for CRM visit

General observations

OPD/Emergency : BP Mechine,
OPD. ANC, HRP Register,
Torch,  Stethoscope, Weight
Machine, Examination table

Labour room

Tray (Medicine, injection,
Instrument)in Labor Room,

Labor table with Mattress &
Calishpad,Foot  rest, partition
between 2 labor table to labor
room, ,watch in labor room,

Bleaching  solution, Filled
Oxygen Cylinder with logbook,

"BMW bins as p_e’r— Norm-
Yellow-Blue-Red

Light with inverter Backup

“Washbasin  with “Elbow Tap,
Running Water

Duty Roster

Sterilized Cotton and Bandage,
Surgical gloves, plastic Apron

Wlmé_P—r‘o;trck)‘col Poster

i

Sign boards of CHC not prominant, Poor cleanliness in overall facility,
Toilets, washbasin unclean, Plantation with all grass over there, waste
material not properly disposed, openly thrown at the backside of CHC,
No citizen charter, Poor IEC materials displayed
Equipment available, no torch available, No HRP register,
Biomedical waste bins were had single colored bags; Medicines
properly labelled, wash basin available but no soap,

R
Labour room mopping register not available

7 Trays not complete, lacking some of equipment and medicines in
the trays, Nomenclatures were corrected in the visit. Numbers of
sets were not available as per delivery load.

Labor tables not available, instead examination tables were used as
labor tables, Watch available

no log book

BMW management was as per the protocol but poorly managed.
The vendors have provided the PPE as well. All the four colored
bags were not provided by the vendor; at the time of waste
collection, it was not weighed; log books filled with arbitrary
numbers;

No Focus lamp is available

-

No elbow taps in the wash basin.

-

S S
Duty roaster were not displayed

Available but no inventory managed

Not available









EMTS 108: 2, 102: 4, UP 31-BG9726 Total KMs: 11797 matching with
odometer; PCRs were incomplete; BP instrument in ambulance was
mapped by CYRIX; 02 cylinders were not available since 4-5 days;
drug register was not available; AC not working properly; 102:
Ambulance; EMT pilot were asked to present CPR/PDR; but they
did not present any data; 02 cylinders were not present, Kilometers
on PDR and odometer were not matching; No medicine box

available; 102/108 registers were not found in the facility;

RCH portal are being uploaded at portal

RCH portal: Registration of PW
and children

LT report: Functional Lab

Functional; tests conducted for ANCs,RNTCP, NVBDC, HIV;
sputum cup disposal was not proper; BMW guidelines were not
followed for disposal; no needle hub cutter; no cleanliness; list of
“lest was not displayed outside; staff: 1 LT; reagents were not
marked with expiry date; records were properly maintained

Full EDL was not available, drug stock book was maintained up to
date; Vit.K1 was not available since 2-3 months; Oxytocine was
locally purchased;

Pharmacy

S -
No facility branding; 16 protocols in labor room were not properly
placed; Poor 1EC showcasing in the hospital and some were out
dated;

No NCD clinic, No HR for NCD Clinic; Test of BSL was done in
the lab; medicines were available;

e
2 teams; posts were vacant in the teams; Team in the Nanu was
visited on the field; Annual micro plan was not available; online
entry of all patients was done; out of 277 patients, 132 patients were
treated since July 2019; rest were being followed up but record was
not kept for follow up; Instruments like BP instruments,
thermometer were not available; card are filled for referral only;
medicines were available with teams;

Records were properly maintained; HIV and blood sugar testing
was conducted; medicines were available but boxes and other
consumable items were not properly kept; DBT was on hold since
15 days because of software issue;

Lab tests for MP was done: but LT not showing any positive case of

malaria medicines were available;

Records were properly maintained on P,L,S forms

Records were properly maintained; 3 patients were on treatment;
ABSULS not done




Operation Theater

Biomedical
Maintenance Program

OT used for Family Pldnning camps only. Locked during
inspection. All equipment were not available as per guidelines and
even log books were not maintained as per guidelines.

Staff not aware of toll free number, some of the equipment not
mapped, complaints were not lodged for non-functional equipment.

Equipment

PHC Dawathua, Block Saroorpur'

1.
2.
3.

P

This PHC is also an Health and Wellness Center
Infrastructure wise it is a good building with ample space and adequate Branding.
The PHC has following HR

a. MO 1
b. Staff Nurse 1
c¢. Pharmacist 1 .
d. ANM 1
e. LHV 1

Family Planning services are not being provided by the PHC

Labour Room is not functional. 1t doesn't have the Labour Tables and all other required
Furnitures, Equipments and Instruments

EDL is displayed but the Qty of Medicines is not updated.

MO was not present in the PHC.

Only OPD consultation and drug dispensing is being done in the PHC.

Sub Center Khirwa jalalpur, Block Sarurpur

1.

Population: Approx 11000 (9000:- Khirwa Jalalpur and 2000:

7. Infrastructure wise it is a good building with ample space and adequate Branding.
3 The Sub Center has following HR
a. ANM 1
b. ASHA 10

4. The ANM is SBA and [UCD trained ANM

5. Family Planning Services like, Condoms, OC Pill and EC Pills are being provided to the
beneficiary.

6. Family Planning Counseling services are being provided to the Couples but records are not being
updated.

7. Labour Room is not functional.

8. RCH Register was not updated

9. ANC Register and HRP Register were not available in the Sub Center.

10. ANC Services are being provided to the pregnant women. Iron, Calcium, Albendazole, TT are
being given to the Pregnant woman during ANC Visit.

11. NCD Screening is not being done by the ANM at the Sub Center.

CHC Rohta, Block Rohta

1. Addl. PHC 2

2. Sub Center 23

3. Delivery Points 6

4. Health and Wellness Center : 11

N



Checklist for CRM visit CHC Rohta

Sign boards of CHC not prominant, Poor cleanliness in overall

facility, Toilets, washbasin unclean, Illumination was not adequate in
entire CHC. Waste material not properly disposed, fans were dirty,
Poor |EC materialgicﬁsplayed A o

General observations

OPD/Emergency : BP Mechine, OPD,
ANC, HRP Register, Torch,
Stethoscope, Weight Machine,
Examination table

HR data available, equipment available, but calls not registered on
toll free for repairing, people not aware BEMP, no torch available,
No HRP register, Biomedical waste bins had single colored bags;
Medicines properly labelled, wash basin available but no soap,
lllumination was not adequate in the labour Room. Case Sheets are
not complete. Partograph is not being filled. Toilet in the Labour
Room is not Functional »
7 Trays not complete, lacking some of equipment and medicines in
the trays, Nomenclatures were corrected in the visit. Number of sets
~were not available as per delivery load. e
Labor tables not available, instead examination tables were used as
labor tables, Wall clock is available. partition between the two LR
tables present

Labour room

7 Tray (Medicine, injection,
Instrument)in Labor Room, Py

Labor table with Mattress & Kally;s
pad, Foot rest, partition between 2
labor table to labor room, ,watch in
labor room,
Bleaching solution,
Cylinder vgitﬂhlogbook,

BMW bins as per Norm- Yellow-Blue-
Red

Filled Oxygen | Available and used, but records not kept

I e S TIET
BMW management was as segregated as per the protocol. All the
four colored bags were not provided by the vendor. at the time of
waste collection, it was not weighed; log books filled with arbitrary
numbers;

Light with inverter Backup Illumination was not adequate in the labor room. Focus lamp was not

functional. Complaint for repairing was logged.

Washbasin with Elbow Tap, R
Water

unning | Running water available but elbow operated tap water not available.

-
Duty Roster, Duty roaster were not displayed

Operation Theater OT was not Functional. Shadowless light is not available.
Required equipments were not present. ~ Only Sterilization

operations are being done in the OT once in month.

Cleaning of Floor & wall |
planning & immunization,

family | Cleaning not upto mark, IEC material for family planning.
immunization available.

JSSK program :- Drop Back, free diet,
Medicine , test, Wall Painting

Diet was not provided as per guidelines to the Delivered women.
Medicines are being provided. Ambulance services for picking and
dropping back is being provided. Patients were doing USGs from
private hospitals.

532/560 Paid for ISY

i - el Al o e e g
TOILETS : clean toilets & running | Toilets were not properly clean; running water available, hand
water , Wash Basin with Hand washing | washing soap not available;

sanitizer and steps. - B
ASHA Meeting Minutes / Payment: Available properly
agenda of the meeting, minutes

SY payment : JSY payment given

//_l_f—’—_f—_',
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register, duly signed by the moic , heo,

bepm,

ASHA Payment - Total Active ASHA 122 ASHA, payments 100% done till August 2019, Average

and Last Month Active incentives Rs. 3600/~ per month per ASHA; 2 newly recruited but
induction training was yet to be conducted

Drop Back Log Book, Available but incomplete.
free diet Log Book, Register maintained

Auto Clave Log Book, Autoclave registers available but no strips used for autoclaving

S e
Oxygen Cylinder Log Book, Not available, formats not developed for record keeping

generator,BMW, house  keepin
checklist, linen records Log Book,

S
Cold Chain: no of functional ILR &
deep freezer with temp. logger,

g | Log book of generator available, rest not available.

Temp. log maintained as per protocols

maintenance of vaccine as per norms,
vaccine Stock,
distribution register, open vial policy.
iec at cold chain, log book of deep
freezer & ILR i
Fin records: monthly FMR, monthly
BRS, Cash book, updated tally

Waste Disposal: availability of BMW
bin with linen, proper segregation,
central storage . bmw log book,
consumables

Family Planning : IEC of camps, No.
of FST,NSV,PPIUCD,IUCD,
Condome Distribution

Stock Book Register Drug's

maintained as per protocols

[mmunization schedule displayed was old one, need to change as per
new schedule

T

éoilT\fMeted till T\B/éklst , Tally completed, BRS updated till last tWo
months Expenditure till August : 51,38,809/-

/_//
BMW bins available, but bags of all colors not provided by agency;
Log book available, puncture proof container not given

Available and records maintained; condom boxes not available

stock book manually Maintained and updated till the date. But
medicines not available as per EDL. EDL not updated in the OPD.

Records Available
Stationary Stock Register Record not available

Dead Stock Register

Labor Room Stock Register Record not available

RKS Register: Meeting Register and | Meetings conducted, No activity done as per MoM. Number of
Last Meeting Minutes, invitation meetings conducted was less against the norms.
letters

S I — -
HMIS: HMIS reports and validation Available, but meetings were not conducted.

committee records
RCH portal: Registration 0

children

f pwW and | RCH entry was not done in time as No DEO available.



108: UP32 BG: 8960 New ambulance, equipment functional,
Medicines not available as per stock book, Consumables unpacked,
but EMT not aware of usage of consumable, Oxygen Cylinder
available, but key to open the gas not available; mask and tubing
were not attached to cylinder, log book not updated after 10.09.2019;
handing over register not updated since 12.09.2019. EMT was not
competent enough.

102: UP 41 G 2216

The ambulance could not be started because the Battery is not
working. Oxygen Cylinder is not available. Medicines are not
available as per the list. Some of the medicines are expired. Stock
Register is not available for the medicine. Log Book is available.
Handing-over records is not available. EMTS present in the
“ambulance is not skilled. Could not even check the BP. -
Functional; tests conducted for ANCs, RNTCP, NVBDC, HIV;
sputum cup disposal was not proper; BMW guidelines were not
followed for disposal; no needle hub cutter; no cleanliness; list of test
was not displayed outside; staff: 1 LT; reagents were not marked with
expiry date; records were properly maintained

LT report: Functional Lab

Pharmacy Full EDL was not available, drug stock book was maintained up to

date; Oxytocin was not available; Oxytocin was locally purchased;

Facilty branding was done, 16 protocols in labour room were placed;
some IEC material were out dated;

e
NCD clinic available, MO and SN recruited. But no record
maintained except OPD register, Tests such as BSL, Blood pressure
monitoring done. Medicines available: Anti HTN and Ant diabetics

NVBDCP Lab tests for MP was done; but LT not showing any positive case of

malaria medicines were not available;

IDSP Records were properly maintained on P, L forms but no S forms
available,
NLEP Records were properly maintained; 3 patients were on treatment;

ABSULS not done

- ,
OT used for Family Planning camps only. All equipment were not
available as per guidelines and even log books were not maintained
as per guidelines. Not sterilized OT.

Operation Theater

Biomedical Equipment Maintenance Staff not aware of TOL free number, some of the equipment not
Program mapped, complaints were not lodged for non-functional equipment.

HWC Pipla, Block Rohta . Infrastructure is Good with designated rooms.
2. No designated space for Yoga is available at the HWC. Yoga
Mats are also not available
3. Branding is adequate. Protocol posters are displayed as per
norms
4. The HWC caters to 3 villages
5. HRis follows:

B ——

S



a. CHO
b. ANM 1
c. ASHA 8
6. EDL is not displayed
7. Medicines are not available as per EDL. Medicine is
available as per the stock register.
8. Reporting:
a. Daily Reporting is being uploaded at the portal
b. CBACK forms are being filled and uploaded at the
portal
c. NCD screening is being done but could not be
uploaded because of portal issue. It gets back while
saving the data on the portal as per the CHO.
d. Follow up of the screened NCD patients are not
being done.
9. RCH Register was not available as the ANM was not
available in the Sub Center.

-
HWC Addl  PHC  Govindpur 1. Infrastructure is Good with designated rooms.
Ghasauli 2. No designated space for Yoga is available at the HWC. Yoga
Mats are also not available
3. Branding is not adequate. Protocol posters are not displayed
4. HRis follows:
a. MO 1
b. LT 1
¢. MHCP Staff Nurse 1
d. ward Boy 1
e. Health Superviser 1
f.  Sweeper 1
5. The MCP staff Nurse was posted since 23/March 2019.
However was transferred to HWC only 3 days back
6. EDL is not updated
7 Medicines are not available as per EDL. Medicine is
available as per the stock register.
8. Only 5 Investigations out of 12 investigations are being done
in HWC (TB sputum, Malarial Parasite, HB, Bl Sugar and
HIV)
9. Reporting:
a. Daily Reporting is being uploaded at the portal
b. Follow up of the screened NCD patients are not
being done.
10. ANC and HRP Register was not available in the facility.
HWC Kaithwadi 1. Infrastructure is Good with designated rooms.

=

No designated space for Yoga is available at the HWC. Yoga
Mats are also not available
Electricity and water supply is not available at all.
Branding is adequate.
Protocol posters are not displayed as per norms
HR is follows:
a. CHO 1

Ou i s 9
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Block Kharkhodda: CHC Kharkhoda

b. ANM 1
7. EDL is not displayed
8 Medicines are not available as per EDL. Medicine is
available as per the stock register.
9. Reporting:
a. Daily Reporting is being uploaded at the portal
b. CBACK forms are being filled and uploaded at the
portal
c. NCD screening is being done but could not be
uploaded because of portal issue. It gets back while
saving the data on the portal as per the CHO.
d. Follow up of the screened NCD patients are not
being done.
10. RCH Register was not available with the ANM at the Sub
Center.
11. ANC and HRP register is not available.
12. Labour room is not functional at the Sub Center.

Examination table
Labour room: 7 Tray (Medicine,
injection, Instrument)in Labor Room,

FChecklist for CRM visit CHC kharkhoda

OPD/Emergency : BP Mechine, OPD, Registers maintained, Equipmeni_évailable
ANC, HRP Register, Torch,

Stethoscope, Weight Machine,

-

All the 7 trays were available, however the number of trays
were not as per delivery load.

Labor table with Mattress &
Calishpad,Foot rest, partition between 2
labor table to labor room, ,watch in
labor room,

Labour tables not available, instead examination tables were
used as labor tables, Watch available

Bleaching solution,
Cylinder with logbook,

Filled Oxygen

BMW bins as per Norm- Yellow-Blue-
Red

Light with inverter Backup

BMW management was as per the protocol. The vendors have

Bleaching solutions was used to mop the flors and the
furniture.

provided the PPE as well. All the four coloured bags were not
provided by the vendor.

]
Inverter and generators were available for the electricity
backup

Washbasin with Elbow Tap, Running
Water

Available in the labour room complex

Duty Roster,

[ Duty roaster were not displayed

Sterilized Cotton and Bandage, Surgical
Lgloves, plastic Apron

Available







Fin records: monthly FMR,
BRS, Cash book, updated tally

monthly | Updated and available .

Waste Disposal : availability of BMW | BMW bins available, but bags of all colors not provided by
bin with linen, proper segregation, | agency; Log book available, puncture proof container not
central storage , BMW log book, | given. Out dated [EC material was displayed.

consumables -

Family Planning: [EC of camps, No. of | available and records maintained; condom boxes was available
FST.NSV, PPIUCD, IUCD, Condome | but not at right place

Distribution

Stock Book Register

stock book manually Maint
medicines not available as

ained and updated till the date. But
per EDL. EDL not updated in the

Available

Record not available

Dead Stock B
Stationary Stock
Labor Room Stock Not available

RKS Register: Meeting Register and | Re
Last Meeting Minutes, invitation letters

gisters was not updated as per requirements, GB meeting
conducted in April 2019 and Executive Body meeting on
26.08.2019, MoM not signed ; Contacted telephonically, no
letters available. Number of meetings conducted was less
against requirement.

on | Available and meetings were conducted.

HMIS: HMIS reports and validati
committee records
RCH portal: Regi
children -
LT report: Functional Lab

stration of PW and RCH entry was Gp‘\a&ﬁa

Functional; tests conducted for ANCs, RNTCP, NVBDC,
HIV; sputum cup disposal was not proper, BMW guidelines
were not followed for disposal; no needle hub cutter; no
cleanliness; list of test was not displayed outside; staff: 1 LT;
reagents were not marked with expiry date; records were
properly maintained

Pharmacy Full EDL was not available, drug stock book was maintained
up to date; Oxytocine was not available; Oxytocine was

locally purchased;

Fac’il&ﬁandinfgi was done, 16 protocols in labour room were
placed

No NCD clinic. No HR for NCD Clinic; Test of BSL was
done in the lab; medicines data could not be made available.

e
NVBDCP Lab tests for MP was done; but LT not showing any positive

case of malaria medicines were available

Records were properly maintained on P,L, but no S forms
available,

JZN



Records were properby maintained; 3
treatment; ABSULS not done

OT used for Family Planning camps only. Equipment
available, clean, but no registers maintained for autoclave and
sterilization of OT.

patients were on

Operation Theater

Biomedical Maintenance

Program

Equipment Staff not aware of TOLL free number, some of the equipment
not mapped, complaints were not lodged for non-functional

equipment.

VHND Session

visited at Village Bijoli Block Kharkhoda: Micro-plan was
not available, AWW was Absent, No nutritional promotion to
beneficiaries, Growth monitoring was not done by ANM,
Records were not maintained properly, ANM was not filling
MCP completely, Counterfoil was not collected by ANM,
ASHA diary was not available, HRP were not identified, no
record found for HRP, Sanitary Pads, IFA syrup was not
available, HIV and Syphillis diagnostic kits were not available
for ANCs.

e —

Block Jani Khurd: CHC Panchali

OPD/Emergency : BP Mechine, OPD, | HR data available, all equipment not available,no torch
ANC, HRP Register, Torch, | available, No HRP register, Biomedical waste bins had single
Stethoscope, Weight Machine, | colored bags; Medicines not properly labelled, wash basin
Examination table available but no soap, no water; boundry wall was broken.
Suction machine non-functional

WL e e harpe
Labour room Case sheets not filled, even patients were not given discharge

cards. no drug list available, indent not maintained.

‘7’??5&5”’ l{ogflraifériilabia:—léckinéﬁ&me of equipment and
medicines in the 2 trays, Nomenclatures were not proper in the
visit. Number of sets was not available as per delivery load.

Instrument)in Labor Room,

T Kally's
Examination table was used instead of OT Table; No Kally's
pad not available, No partition between the two labor tables,

Labor table with Mattress & Kally's
pad, Foot rest, partition between 2 labor
table to labor room, .watch in labor
room,

Bleaching solution, Filled Oxygen | Floor was unclean pheny!l used for
Cylinder with logbook,

floor mopping. instead of
Bleaching solution. ~ Oxygen cylinders available but no key
for operating the cylinders.

BMW
Red

bins as per Norm- Yellow-Blue- | Red bags and bin was used during delivery instead of yellow

bag for anatomical waste.

Light with inverter Backup | No separate light was available
verter e el fwasavalavle o o




Washbasin with Elbow Tap, Running No elbow taps for delivery room#
Water

Duty Roster, Not available

Consumables were available, but no proper inventory
management.

Sterilized Cotton and Bandage, Surgical
gloves, plastic Apron

16 Protocol Poster No available.

AvaﬁlBEfﬁaldfiéhtﬁ ‘warmer available and functional. Pediatric
stethoscope is not available
Available, but not clean.

Functional Baby Warmer,

nfant Oxygen mask & AMBU

Bag,nebulizer
Clean Towel for Baby
Suction Tube, manual & electrical

Suction Machine
Operation Theater

Not available, cotton ge;uze pieces used instead of towel.

Available and functional.

- T o e 2 N PR
OT was not Functional. Shadowless light is not available.
Required equipments were not present. Only Sterilization
operations are being done in the OT once in month.
Cleaning not up- to mark, IEC material for family planning,
immunization schedule outdated.

PNC ward: Ward Cleaning of Floor &
wall , family planning & immunization,

S

e TDelivered
Diet was not provided as per guidelines 10 the Delivered

women. Oxytocine was not available. Ambulance services for

picking and droping back is being provided but not register

maintained. Patients were doing USGs from private hospitals.

Clean Bed & Bed Sheet , mattress

Fan, IEC of Breast feeding, Family
Planning, S
JSSK program :- Drop Back, free diet,
Medicine . test, Wall Painting

No clean bed sheets available.
[EC available. o

R T
Diet was not provided as per guidelines to the Delivered
women. Oxytocin was not available. Ambulance services for
picking and dropping back is being provided but not regiser
maintained. Patients were doing USGs from private hospitals.

ISY payment

271/438 payment done.
TOILETS: clean toilets & running | Toilets were not properly clean. No soap available for hand
water, Wash Basin with Hand washing washing.
sanitizer and steps.
ASHA Meeting Minutes / Payment:
agenda of the meeting, minutes register,
duly signed by the moic , heo, becpm,
ASHA Payment - Total Active ASHA
and Last Month Active

Availam

Urpae;téﬁﬁéﬁa‘bgyn;e‘nTkg?i:/en to ASHA, Average payment to
ASHA 4200/-

- I = e o

Log Book: DroB Back,
Free diet log Book,

Maintained

- e
Diet not given as per guidelines, no proper register maintained

Auto Clave Log Book Not agéil*aBTe‘“

Oxygen Cylinder Log Book, No log books maintained



generator, BMW, housekeeping
checklist, linen records,

Cold Chain: no of functional ILR &
deep freezer with temp. logger,

No record maintained for BMW. Mouse keeping

Available. Daily temperature log book not signed by the 10. .

On,plfysical\i/éri’t:\ééﬁ)n)af Vaccines Stock, mismatch found
between stock available and records maintained.

maintenance of vaccine as per norms,
vaccine Stock, distribution register,
open vial policy, iec at cold chain, log
book of deep freezer & ilr )

Fin records monthly FMR, monthly
BRS, Cash book, updated tally

Waste Disposal: availability of BMW
bin with linen, proper segregation,
central storage . bmw log book,
consumables %
Family Planning: [EC of camps, No. of
FST.NSV,PPIUCD,IUCD, Condome
Distribution

Stock Book Register: Drug's

]

No updated till the date.

Nowprlfofﬁe'r bins and bags available, Segration is done but
collection of

Poor IEC for camps, low tur
box.

n out in FP camps, No condome

e T
Stock book manually Maintained and updated till the date.
Medicines not available as per EDL. EDL not updated in the
OPD.

Dead Stock
Stationary Stoc

Available
Record not available

O A e
Not available

|

Labor Room Stock‘

RKS Register: Meeting Register and
Last Meeting Minutes, invitation letters

RKS iﬁeetmgkré;gi’sters not maintained as per prescribed
formats.

HMIS: HMIS reports and validation | No committee formed.
committee records o

RCH portal: Registration of PW and | RCH entry was done in time.
children

LT report: Functional

Lab Functional; tests conducted for ANCs, RNTCP, NVBDC,
HIV; sputum cup disposal was not proper; BMW guidelines
were not followed for disposal; no needle hub cutter; poor
cleanliness; list of test was not displayed outside; staff: 1 LT;
reagents were not marked with expiry date; records were not

properly maintained,

Pharmacy Full EDL was ot available, drug stock book was maintained
up to date; Oxytocin was not available;

IEC No f—a'éi'iift'y‘br'and'ing; 16 protocols in labour room were not
properly placed; Poor IEC showcasing in the hospital and
some were out dated;

NCD No ﬁClSEﬂfné. NO;HR#%or NCD Clinic; Test of BSL was
done in the lab; medicines were available;

e —— e -

-



7 teams; posts were vacant in the teams; Team: B was visited
in the visited Mirpur and Jakhda on the field; Annual micro
plan was not available; online entry of all patients was done;
Patients were being followed up but record was not kept for
follow up: Instruments like BP instruments, thermometer,
stadiometer were not available

Records were maintained; HIV and blood sugar testing was
conducted; medicines Were available but boxes and other
consumable items were not properly kepti DBT was on hold
since 15 days because of software issue; few treatment cards
were not signed by MOs, old 1EC material displayed

Lab tests for MP was done; but LT not showing any positive
case of malaria medicines were available;

Records were properly maintained on P.L, S forms available

S S s
Records were maintained; ABSULS not done; 9 patients on
treatment.

OT used for Family Planning camps only. Locked during
inspection. All equipment were not available as per guidelines
and even log books were not maintained as per guidelines.

Operation Theater

Maintenance | Staff not aware of Toll free number, some of the equipment

Biomedical Equipment
not mapped, complaints were not lodged for non-functional

Program
equipment.

e B e
Submitted By
Dharmendra Sahu Dr Chetan Patil
Consultant (IEC) Co-SSP
Ashwani Kr Singh Dr Nishant G Bhardwaj
Consultant (MH) DGM (NP)
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